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Author's main point: The purpose of this book is to teach the precise principles to 
achieve goals. The main premise is that people put up to ten times as much energy 
into their avocations as their vocations. We can increase our enjoyment, 
enthusiasm and fulfillment by implementing the principles of the Game of Work and 
win the game. 
 
A few supporting ideas:  
In recreation goals are clearly defined 
♦ Score keeping is better: objective, self-administered, peer audited, dynamic 

and allows comparison with personal best. 
♦ Feedback is more frequent 
♦ Participants feel they have a higher degree of choice 
♦ The rules don't change in the middle of the game. 
 
When the following criteria for goal setting are applied in the workplace, they can 
produce motivation similar to that found in recreation; 
1. Goals must be written 
2. Goals must be your own 
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3. Goals must be positive ( rather than negative as in becoming a nonsmoker rather 
than stopping to smoke) 

4. Goals must be measurable and specific 
5. Goals are best stated in inflation-proof terms. 
6. Goals must be stated in the most visible terms available (not just percentages) 
7. Goals must contain a deadline 
8. Goals must allow for personality change - we can and do change with goals 
9. Goals must contain an interrelated statement of benefits. WIIFM (What's in it 

for me?) 
10. Goals must be realistic and doable. 
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Frumi and Deborah Gaal are co-founders of the Leaderly Learning Center, a leadership development 
company specializing in women. We get results because our workshops are led by women who have 
been CEO's, entrepreneurs and certified coaches.  We walk the walk. 
  
Our unique curriculum enables leaders to achieve results through a combination of learning and 
implementing research-based leadership lessons, coaching to develop self-awareness, and mentoring 
to provide support. 
 
 


